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OBJECTIVE 6 – ACCESSIBILITY & EQUIPMENT 

To promote the accessibility and availability of equipment 

 

Original Project Group (disbanded in May 2006) 
David Sprague (CAN)  Project Group Chair 
Dimitris Dimou (GRE)  Race Officials Committee 
Steve Colgate (USA)  Youth & Development Committee 
Kjell Borking (SWE)   Offshore Committee 
Dick Batt (GBR)   Equipment Committee 
Dina Kowalyshyn (USA)  Equipment Committee 
Richard Hart (GBR)   Classes Committee 
Olivier Bovyn  (FRA)   Events Committee 
Liz Filter (USA)   Match Racing 
George Andreadis (GRE)  Vice-President Liaison 

 

Events Committee – 5 May Item:   14(b)i 
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The following is a compilation of 7 strategic projects for the ISAF to review and proceed with.  
Each of the projects requires significant coordination with a number of existing committees and 
staff.  Consequently they will require significant volunteer interest and work.  However we 
believe that if implemented they will have a positive long term impact on our sport.  They are 
presented in no particular order and each stands alone on its own merit.  Project s 1 and 2 are 
quite related however but are still separate. 
 
 
Project 1:  
Concept: 
ISAF shall supply all the boats and equipment at Olympics and as many other ISAF Events as 
possible on a go forward basis. 
 
Background and Strategic Fit: 
There is a significant cost to the personalizing and speed enhancing of a team’s equipment.  
This includes the actual cost of equipment for speed testing and equipment optimizing plus the 
technical expertise required to do this.  By making the boats all equal at the Olympic event this 
need will be significantly minimized and therefore will cut the cost of a campaign.   
 
It will also all but eliminate fundamental measurement at the Olympics.  It will also put more 
emphasis on the “sailing” ability of the athlete and less on the “black box” skills of the 
technicians. 
 
This will also create a pool of boats to create or upgrade fleets of equal boats which will 
increase the opportunities for more sailors to race competitively. 
 
Project Benefits: 
The cost of equipment can be made virtually zero to the organizers by negotiation of reasonable 
prices for the boats and the bulk sale after the regatta. At the end of the regatta there will be a 
fleet of virtually new boats that will now be available for sale to build a country’s fleet at a 
reasonable price from a single source.  It will allow possibly “instant fleets” or a source of good 
training boats at a reasonable price.   
 
This will allow ISAF to seed many other sailing communities by selling the boats as ready made 
fleets after the regattas.  It will encourage athlete development not just equipment development.   
 
It will cut the cost of measurement at the major regattas. 
 
The boats will have unique images and will be collectors’ items, helping build the Olympic image 
and heritage for sailors.  Every time the boats are sailed after the games they will advertise 
Olympic Sailing. 
 
It will make it the skill of the sailor who wins the regatta rather than how well their technical 
advisors can manipulate the boats within measurement tolerances. 
 
Cost Estimate: 
The overall cost of the Olympics for ISAF should be reduced by part of the measurement time 
and people resources.   The only real cost will be for the opportunity cost of the capital on the 
equipment from when they are bought to when they are sold after the Olympics. 
 
Budgeting: 
See above re cost. 
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Project Scope and Approach: 
The sooner we can convert to this concept the more we will help to build fleets of boats for 
Olympic aspirants. 
 
Risk: 
The cost of disposing of the boats as intended after the games may vary depending on the 
location of the games versus where the boats can be best sold.  However such legacy fleets 
have proven to assist countries which have had them in the past. 
 
Intended Timelines 
At least 8 of the medals must be contested for in supplied boats for 2012. 
 
This principle must be enshrined in a council motion by November 2006. 
 
Committees & Staff Involved: 
International Classes Committee, Equipment Committee, ISAF staff. 
 

Referred to: 
Equipment Committee 
Executive Committee Feedback: 

• Believe the proposal is too expensive. 
• If viable, the earliest time frame for implementation should be 2016. 
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Project 2:   
Concept: 
ISAF must commit to developing the athletes and not the equipment with its choice of 
equipment for the Olympic Games.  True one design/ “out of the box boats” are what ISAF 
should select for the Olympic Equipment in order to encourage more people to participate in the 
sport. 
 
Background and Strategic Fit: 
The high capital and development cost for equipment is a barrier to countries and their athletes 
to competing at the world level.  In order to cut the cost of equipment, the more standardization 
the better. 
 
This also should ensure that there is less obsolescence in equipment and therefore a better 
market for used equipment which should encourage more people to buy boats. 
 
Project Benefits 
This will cut the cost of boats and equipment and make sailing a more attractive sport for more 
people.  It will also possibly lessen the cost of measuring at major events as variation in 
equipment will be lessened. 
 
Cost Estimate: 
There is no direct cost to ISAF for this approach.  There may be an extra few days of staff time 
beyond what is currently budgeted for technical evaluation work. 
 
Budgeting: 
No impact. 
 
Project Scope and Approach: 
Move to have at least 6 of the medals at the 2012 Olympics be in out of the box boats and 8 by 
the 2016 Olympics. 
 
Risk: 
It will possibly hurt the continued speed development of some classes. 
 
Intended Timelines 
Have a Council submission for 2006 and add it to the criteria for Olympic selection for the 2012 
Games. 
 
Committees & Staff Involved: 
Events Committee, ISAF staff. 

Referred to: 
Events Committee and Equipment Committee 
Executive Committee Feedback: 

• The concept of the proposal is supported, but the earliest time frame for implementation 
should be 2016. 

• The Events Strategy for the Olympic Games must be the come first, with the process of 
implementation of this concept following. 

• ISAF must ensure that the equipment selected for the Olympic Games can achieved 70 
nation representation. 
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Project 3:  
Concept:  
Develop a universal database and administration system for Classes.  A standard computerized 
class administration system for International Classes should be developed by ISAF for the 
Classes to use (go well beyond IHC measurement database). 
 
Background and Strategic Fit: 
Classes waste a significant amount of staff and volunteer time & money on administrative 
functions and record keeping which weakens perfectly good classes.  By having a central and 
broad ranging system that every class can use and that is tied into the ISAF sailor and results 
systems will allow sailors much more easily to compete and allow ISAF and the classes & 
MNA’s to manage their administrative functions.  This will give increased viability to all classes 
and allow them to put their energy into growing their class thereby encouraging more people to 
sail. 
 
Project Benefits 
It shall allow for central sharing of data of ownership of boats and equipment, measurement 
data, racing results and skipper and crew data.  It should integrate the ISAF Sailor, the class 
boat records, the sailor records and have functionality to report regatta results, accepting of 
registrations for a variety of things including regattas.  It should take the ISAF Sailor and 
integrate it to the MNA’s records and also to the classes’ records.   
 
It should allow Classes, ISAF and the MNA’s to track data and it would mean that an individual 
sailor could put his information in once and it would be available to all the above bodies as 
required.  If s/he sailed in 3 classes and owned 2 boats and registered for 20 different regattas 
all s/he would have to do is put in his/her data once and just use the ISAF sailor number and the 
ISAF boat number and all other data would be entered for the organizers and for record keeping 
purposes.  It would be easier to track and check equipment, it would make it easier for people to 
race and it can save time and money for the classes. 
 
It will tie and help Classes, MNA’s and ISAF work together for the mutual benefit of the sport. 
 
Cost Estimate: 
This is currently unknown but by working with a number of Beta classes and MNA’s a project 
scope and budget could be done up by this fall.  The object would be to have a self financing 
system on an ongoing basis with the development costs shared amongst the participants but 
with an ISAF upfront investment. 
 
An initial budget of 4,000 pounds will be necessary to get the appropriate people together to 
develop the proper scope and budget before the November meetings. 
 
Project Scope and Approach: 
The objective would be to have a system centralized and run as a scalable project so that 
classes can be added and managed by their officers remotely with the systems and data 
residing with ISAF and with the Classes and MNA’s able to download their own data at any time 
in a standard format (Excel etc.) 
 
Risk: 
Privacy of data will have to be managed and the normal redundancy features will have to be 
included but beyond that it will not have appreciable risk to anyone. 
 
Intended Timelines: 
To Nov. 2006 work with 3-4 Classes and 2-3 MNA’s to develop a development group.  
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By Mid Year 2007 have an agreed plan and budget for the Executive and start to implement for 
development testing by the end of 2007.  
Have the Beta software for use by end 2008 and final by 2009. 
 
Committees & Staff Involved: 
International Classes Committee, Equipment Committee, Events Committee & ISAF staff. 
 

Referred to: 
ISAF Secretariat 
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Project  4: 
Concept: 
Make one of the criteria for all future classes in Olympics that the hulls, spars and foils should 
be engineered to have at least a 10 year competitive life.  Help classes transition if necessary.  
i.e. some classes may have to add weight and reinforcement to their structures.  Phase it in 
over a reasonable period.  This will help supply more boats to the market and help cut costs. 
 
Background and Strategic Fit: 
The cost of an Olympic campaign is significantly influenced by the cost of a number of new 
boats for each team during the Olympic cycle that depreciate very significantly.  
 
This means that there is not an ongoing supply of competitive boats for the sailors who are not 
doing an Olympic campaign.  This also means that the boats become expensive and only those 
on an Olympic campaign can afford them.  If the equipment can develop a strong fleet system 
with competitive boats then sailing will grow in those boats. 
 
Project Benefits: 
Lower capital costs for all competitors as boats last longer. 
 
Cost Estimate: 
Cost of technical advice to design improvements to lengthen the life time of a boat and the 
possible small cost of stronger engineering of equipment. 
 
There will need to be a budget of time for ISAF staff to establish the evaluation criteria and then 
to do such evaluation as part of the Olympic equipment evaluation. 
 
An estimate at this point is for 4,000 pounds for travel. 
 
Budgeting: 
Classes already have the expertise to do this but it may require some builder investments to 
upgrade their production methods.  Additionally there may be some additional staff time for the 
evaluation process. 
 
Project Scope and Approach: 
We suggest that the criteria be included in the evaluation for the equipment for 2012 and that 
during the quadrennial leading up to that period the ISAF work with a class to develop the 
changes to be implemented to the class and that that be one of the supplied boats for the 2012 
Olympics.  The 470 be an example of a boat that could use this approach. 
 
Risk: 
Little seen except that the boat handling characteristics may change somewhat. 
 
Intended Timelines: 
See above Scope and Approach for timetable.  A submission to be written for November 2006 
in conjunction with the Equipment Committee, the Classes Committee and the Events 
Committee 
 
Committees & Staff Involved: 
International Classes Committee, Events Committee,  Equipment Committee & ISAF staff. 
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Referred to: 
Equipment Committee 
Executive Committee Feedback: 

• Support the principle. 
• Believe that a 10 year rule is not workable and that a competitive life of less than 10 

years should be considered. 
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Project   5: 
Concept: 
ISAF should make a sponsorship deal with a freight forwarder to make worldwide shipping 
cheaper and easier for sailors especially in the weaker countries so they can travel more easily. 
 
Background and Strategic Fit: 
The cost in money and manpower required to manage the shipment of equipment from 
continent to continent is very high.  If it were handled by one organization on a “bulk buy” rate 
we feel that savings could be made for the athletes and the MNA’s while still being a viable 
business proposition for a freight forwarder. 
 
Project Benefits: 
Reduced cost and management issues for athletes and MNA’s for shipping their equipment. 
 
Cost Estimate: 
This would cost the manpower to start and manage the project from the ISAF point of view.  
Expected to be about 3 months of time in the first year and 6 to 7 weeks on a going basis. 
 
Budgeting: 
See above. 
 
Project Scope and Approach: 
ISAF to arrange with a freight forwarder for worldwide coverage.  ISAF and the various eligible 
classes and MNA’s to develop a set of standards with the forwarder for how to ship boats that 
would make it efficient and effective for shipping equipment.  The athletes, the MNA’s and the 
country offices of the forwarder then to be made aware of the standards so equipment that 
meets the standards can be moved expeditiously and cost effectively. 
 
Risk: 
Little risk seen for ISAF. 
 
Intended Timelines: 
Work with the Olympic Classes and the technical staff at ISAF as well as a freight forwarder to 
develop a plan to implement the concept. 
 
Committees & Staff Involved: 
Olympic Classes/International Classes Committee, MNA’s & ISAF staff. 
 

Referred to: 
ISAF Secretariat 
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Project 6: 
Concept: 
A measurement platform.  To establish a “measurement platform” to cover how and what to 
measure to cover most of the popular handicapping systems input needs.  
 
Background and Strategic Fit: 
The problem of properly assessing the speed of different types of sailing vessels is nothing new.  
It goes back to the very beginning of sailing as a sport.  The Royal Swedish Sailing Club started 
more than 175 years ago with “test sails” just to assess the speed of different yachts. 
 
Currently ISAF (and therefore also EUROSAF) recognizes three different handicapping 
systems: IMS, IRC and ORC Club but there are many others. There is only one handicapping 
system, IMS, that has been granted by ISAF the right to be used at world championships.  
 
One problem with this is that currently all handicapping systems use different ways of 
measuring and measure different things. This is very confusing, particularly in systems where 
the owner has the possibility to do the measurement himself. This is why we want to start the 
project with the measurement platform. Strategically this is in line with the ISAF objective to lead 
and serve the whole Sailing community.  
 
Project Benefits: 
We don’t think that we will ever have the lucky situation of one handicapping system covering 
the whole world, but at least we could streamline the measurements that could then be used by 
different handicapping systems. The idea is to establish a “measurement platform” to identify 
how and what to measure to cover most of the popular handicapping systems input needs. With 
this, it should be easy for an owner to get any certificate needed for any race. The sailors can 
also see what parameters are used by the different systems.  This will provide a quality check of 
the handicapping system, - for example is stability measured or not? This way a comparison 
between the different systems will be based more on science than on feelings and marketing. In 
the end, the sailors will choose where to race by the venue’s quality not by what handicapping 
system is used. 
 
This is also something that could interest builders.  We could create an in-house certification 
system even for larger yachts where builders could be allowed to deliver the completed 
measurement forms. Slowly we will create a standard for measurement and definition of larger 
boats. 
 
Project Scope and Approach: 
This is a huge task and it will have to be done in steps.  
 
1. Revise the Equipment Rules of Sailing. .  In principle the Rules cover the needs for smaller 

boats but not necessarily the needs of a handicap system.  They should be revised to 
include more of the details that are needed for handicapping systems.   

 
2. Analyse not only the needs of the ISAF recognized handicapping systems but preferably 

some  more. When doing so we will find problems such as the hull measurement in IMS and 
more trivial things such as different ways of measuring spinnaker pole lengths. With a 
measurement platform the differences will be clearly visible.  Today the single sailor has to 
find out by himself and by hard learned lessons from unintended illegal equipment. This is 
even worse with a handicapping system that allows self-measurement.  

 
3. Gradually standardize measurement procedures within the different handicapping systems. 

This will take time but the sooner we start, the sooner we get there. 
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4. Continue the work of updating the platform to cover new developments of equipment and 
rules. 

 
5. Approach builders to promote in-house certification system so the boat is more or less ready 

to compete in a race at delivery. This could be a competitive advantage. This can of course 
only be done if we are successful in the first 4 steps. 

 
Intended Timelines: 
 
 

 
 
 
 
Cost Estimate:  
The project will primarily draw resources from ISAF existing structures but will need funding for 
travel and meetings.  
 
Total project cost:  5.000 £ 
 
Risk: 
There is a risk that the task of streamlining measurement procedures is too complicated and 
that the expansion of ERS will not be accepted by the handicapping world in general. 
 
Committees & Staff Involved: 
This will involve the Equipment Control Committee including EQSC, Offshore Committee and 
liaison initially with ORC, then with RORC later on.  
 
Referred to: 
Equipment Committee and Offshore Committee 
Executive Committee Feedback: 

• The Equipment Committee should evaluate the proposal. 
• The Offshore Committee should appoint some members to work with the Equipment 

Committee, including representation from the Offshore Racing Congress. 
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Project 7: 
Concept: 
Safety in cruising boats. Promoting safety in cruising boats by extending the usage of the ISAF 
special regulations and making safety-training material available to all MNAS. 
 
Background and Strategic Fit: 
Today ISAF does very little to serve the cruising part of the sailing world.  This may be the right 
decision but we should make available hard learned lessons from the racing scene, particularly 
regarding safety at sea.  Strategically this is in line with the ISAF objective to lead and serve the 
whole Sailing community.  
 
Project Benefits. 
 
US SAILING has adapted the ORC Special Regulations for Offshore Sailing into a booklet for 
the cruising sailboat owner called "Safety Recommendations for Cruising Sailboats."  We would 
like to investigate if a similar publication could be made available on a wider basis, possibly 
together with a training program to be run by interesting parties. ORC and RORC have excellent 
safety training programs for offshore racing.  This type of training is really needed even more for 
a short handed cruising crew. We would only need to adopt the existing training material to the 
needs of a cruising yacht.  
 
The next step is to see if any cruising sailboat manufacturers would be interested in setting 
aside a model or two that was built with these safety recommendations in mind and have ISAF 
endorse those models. The endorsement would increase the credibility of the manufacturer and 
might be a good selling point; just as EU certification is a selling point in the case of equipment 
and stability characteristics. The ISAF would be promoting safety in cruising boats and there 
should be some income from the optional endorsements. We suggest the manufacturer could 
purchase stickers that could be affixed to the models in compliance with a certain price per 
sticker. The question of compliance and inspection needs to be addressed if we get any deeper 
into this idea. 
 
Intended Timelines 
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Who should be involved. 
 
This will involve the Special Regulations Committee, Offshore Committee and liaison with ORC, 
US Sailing, RORC and possibly others.  
 
 
Cost Estimate  
 
The project will primarily draw resources from ISAF existing structures but will need funding for 
travel and meetings.  
 
Total project cost:  4.000 £ 
 
 
Risk 
 
We may run into conflict with other organizations claiming the areas. 
 
 

Referred to: 
Offshore Committee 
Executive Committee Feedback: 

• Offshore Committee to lead a review with input from the Equipment Committee and 
International Regulations Committee. 


